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Offering an assortment of Change Management tools and

ChCI nge MCI ﬂOgemeﬂT Iea_rr_ming opportunities to increase understanding and build
resilience.

"A la Carte
A s
— —@— These sessions are suitable for all Human Services staff interested in Change
Management (CM)

@ Webinar Wednesday

Human Services employees facilitate change focused webinar sessions. Register through HRMS.

Change Management & You

A 25 minute self-directed eLearning that will guide participants through their significantly impactful change using
the ADKAR Model.

Located on the Learning and Performance Development Pathways page (eLearning).

Other Quick Courses!
Managing Change, Training and Business Readiness, Managing Change in your organization
—all through Learning @Peel

~
B ’ These sessions are suitable for Human Services staff currently involved in leading or
e supporting change within the organization

@ CM quxbOOk (Pulse Secure required)

The CM Playbook is a resource to any project team as a user guide for using the planning tool to ensure the

delivery of high quality change management work and ultimately realize the business’ project outcomes and
expected benefits.

Change Management Network

The CM Network will provide opportunities for employees to increase their knowledge of change management
through presentations, information sharing and networking with others who share the same interest. The CM
Network is led by Project Management and Business Transformation (PMBT).

- These sessions are suitable for staff currently involved in leading or supporting change
‘ and want to take their learnings further

@ Change Program Pathways Page

Visit our Pathways page for resources, updates and upcoming events!

@ Em I Am r PI’ ram (Pulse Secure required)

The Employee Ambassador Program launched across the organization in October 2018. Our Human Services
Employee Ambassadors have made an 18 month commitment to support all employees to understand and
embrace the refreshed Regional Values. They play a key role in supporting outreach and engagement of the
many organizational changes underway that play a role in advancing our organizational culture. For further
information about the Ambassador Program and the activities within the department, please feel free to
connect with one of our Human Services Employee Ambassadors. Full list of Ambassadors can be viewed
through the Culture and Inclusion Office/Employee Ambassadors.

Human Services — Social Development, Planning & Partnership Division Contact Kim Badder:
Project Management and Business Transformation (PMBT) Unit 905-791-7800 ext. 6284, Kim.Badder@peelregion.ca



https://eim.peelregion.ca/llprd/llisapi.dll/fetch/-51277876/55347611/80734107/The_Project_Change_Management_Playbook_FINAL_draft.pdf?nodeid=80726195&vernum=-2
https://eim.peelregion.ca/llprd/llisapi.dll/fetch/-51277876/55347611/80734107/The_Project_Change_Management_Playbook_FINAL_draft.pdf?nodeid=80726195&vernum=-2
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